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Abstract

In the new era, the high-quality development of military industry requires all employees to take
the initiative. This paper explores the optimization of the incentive mechanism in military re-
search institutes, analyzes the main factors that affect employee’s responsibility from the pers-
pective of human resource strategic positioning, talent selection and retention management, and
puts forward various incentive and guarantee measures to realize the cultural output of “dare to
take on the responsibility and do something”.
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