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Abstract

The project cost involves all sectors and industries of the national economy, and all links in the
production of the society, and its scope of action is wide and far-reaching. Construction project
cost plays an important role in project decision-making, investment planning and investment
control, raising construction funds, and important indicators for evaluating investment effects.
This paper analyzes the domestic and foreign project cost from four aspects: the current research
status of the project cost, the budget preparation process, the application of the project cost soft-
ware and the calculation model of the project budget.
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Figure 1. Basic process of project budget estimate
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