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Abstract

Quality control is the most important management link in the whole project quality management
process, which will directly affect the implementation results of our entire project. Compared with
the quality of other public products, the quality problem is not only directly related to the healthy
development of the entire national economic construction, but also directly related to the vital in-
terests of the people themselves. The harm caused by poor project quality is always more serious
than other low-quality products, so the whole society also pays great attention to the project qual-
ity. This paper starts with the domestic and foreign research on project quality and the five major
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factors that affect the project quality, establishes a neural network model, trains and simulates it,
and puts forward relevant countermeasures and suggestions for the improvement of project qual-
ity according to the verification results of the model.
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Table 1. BP neural network training parameter setting
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Figure 1. Training, verification and testing process of BP neural network
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