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Abstract

In the process of enterprise management, the core of enterprise management is incentive theory,
that is, incentive mechanism. Creating a harmonious, warm and healthy atmosphere within the
enterprise can make employees have high enthusiasm and enthusiasm in the work process and
get corresponding remuneration based on their work performance. Therefore, incentive theory is
an indispensable part of modern enterprise management. In this paper, the motivation theory in
modern enterprise management is taken as the research object. Firstly, the related concepts of
motivation theory are analyzed, and the key points in modern enterprise management are dis-
cussed in detail, so as to provide some valuable references for the effective development of mod-
ern enterprise management.
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