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Abstract

Objective: To investigate applications of a regional management model for nursing quality man-
agement, including assessing its current status, exploring suitable management framework under
the application of this model, and establishing a continuous improvement management system.
Methods: Innovating methods of quality control; Training nurses; Developing the Nursing Quality
Control and Improvement Center in Chaoyang District, Beijing; Analyzing the characteristics of re-
gional management; And establishing the management inspection and evaluation standards, then
implementing them. Conclusion: Applications of the regional management model for nursing
quality management helped the objective assessment of nursing leadship and management effects.
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