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Abstract

In recent years, the concept of sustainable development has gradually become a consensus, and
environmental protection issues have also received national attention. Under the background of
“double carbon”, new energy vehicles have once again become a hot topic. Based on this, this pa-
per adopts the case study method, taking SAIC as a case, and analyzes it by SWOT-AHP method.
Firstly, it summarizes the strengths, weaknesses, opportunities and threats of SAIC, and then se-
lects the development strategy suitable for SAIC by AHP. According to the analysis results, SAIC
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should focus on the weakness-opportunity strategy, supplemented by the strength-opportunity
strategy, weakness-threat strategy and strength-threat strategy, and put forward corresponding
suggestions for four different combination strategies.
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Figure 3. National strategy, vision, mission and values
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Table 1. Details of main business expenses of SAIC in 2021

& 1.2021 FF EIREE 2R AR

LR AT
iH 2021 4¢ 2020 4 A5 A (%)
A 29505101466.14 25551327929.59 15.47
HHEH 24103526327.66 21818404987.48 10.47
W& 3 H 19668497536.95 13395044388.06 46.83
%% % H 564183662.31 516918858.15 9.14
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Table 2. Summary of government subsidies for new energy vehicles of SAIC Group from 2016 to 2020
= 2. 2016~2020 & LS K AR E BTN S E(HEL) TR
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Ay 2016 2017 2018 2019 2020
. 1.12 9.47 7.94 5.5 4.06
TR TFACARB) (4.39%) (35.60%) (22.14%) (11.64%) (13.17%)
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13.33 11.64 19.77 17.32 7.18
) Il
RABCHN s (52.35%) (43.77%) (55.17%) (36.71%) (23.31%)
HREVR AN 0 21.11 27.71 22.82 11.24
(M) A L4A5(06.74%) (79.31%) (77.31%) (48.35%) (36.48%)
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Table 3. Evaluation model of new energy automobile industry development level
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Table 4. Criterion layer matrix A
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S 1 17 1/5 3
w 7 1 3 7
0] 5 1/3 1 5
T 1/3 17 1/5 1
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Table 5. Dominance matrix S of index layer
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Table 6. Index layer disadvantage matrix W

R 6. IEIRELBEREW

W W2 W3
w1 5 7
W2 1 3
W3 1/3 1
Table 7. Indicator level opportunity matrix O
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Table 8. Indicator layer threat matrix T
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Table 9. Consistency test and hierarchical sorting
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s1 0.5586 0.0311
A (S) 0.0992 0.0396 > 01218 0.0068
S3 0.2631 0.0146
s4 0.0565 0.0031
w1 0.7242 0.3908
LH(W) 0.5661 0.0515 w2 0.1933 0.1043
0.0851 w3 0.0825 0.0445
o1 0.6340 0.0699
M£(0) 0.2799 0.0313 02 0.2600 0.0287
03 0.1060 0.0117
T1 0.7021 0.2068
FN(T) 0.0549 0.0205 T2 0.2134 0.0629
T3 0.2532 0.0746
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Figure 4. Development strategy quadrilateral of SAIC’s new energy vehicles
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Table 10. SWOT matrix analysis
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