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Abstract

Thanks to the vigorous development of the electricity supplier industry, the delivery volume of the
logistics and express delivery industry is also increasing. Therefore, the problem of resource
waste and environmental pollution caused by express packages has been paid more and more at-
tention. This paper, taking Company A as the analysis and research object, investigated the com-
pany’s express packaging recycling and reuse in detail, and summed up a reasonable recycling
model. The main problems existing in the process of express delivery recycling of Company A are
found out, and it is put forward constructive suggestions and measures for the recycling and reuse
of express packaging of Company A with the knowledge of logistics supply chain. This will have
guiding value for Company A to improve the recycling mode, and it can also be used for reference
to other enterprises.
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Figure 1. Recovery from existing allocation points
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Figure 2. Recovery mode of new recycling center
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Figure 3. Joint recovery form of enterprises
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Figure 4. A company’s frequent use of express packaging
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Figure 5. Acceptance of second-hand express packaging
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Table 1. Which kind of express packaging is more acceptable for recycling? (unit: sub)
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Figure 7. A company’s handling of express packaging
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Table 2. Express packing box specification
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Figure 8. More inclined to use electronic surface sheets
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