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Abstract

Budget management is an important part of the financial work of private colleges and universities,
and in order to make full use of limited resources and improve the comprehensive strength of
schools, we must pay attention to the comprehensive budget management of private universities.
This paper first analyzes some problems in the comprehensive budget management system of pri-
vate universities, and then selects appropriate budget performance evaluation indicators based
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on the balanced scorecard to construct a comprehensive budget management system, in order to
make up for the shortcomings of the existing comprehensive budget management system of pri-
vate universities and optimize the resource allocation of private universities.
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Figure 1. Framework for the preparation of the overall budget management system
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Table 1. Overall budget performance evaluation system
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