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Abstract

In order to further implement the development strategy of manufacturing power and Digital China,
the digital transformation of manufacturing industry has become an irresistible trend. Therefore,
this paper takes the development results of “intelligent transformation” in Yancheng City, Jiangsu
Province, explores its development focus and operation mechanism, and puts forward the stra-
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tegic suggestions of the linkage mechanism of “Government incentive-Talent reserve-Financial
support-Platform guidance-Enterprise independence”, in order to accelerate the digital transfor-
mation process of advanced manufacturing industry.
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Figure 1. Industrial added value of Yancheng from 2011~2020 (RMB 100 million yuan)
1. 2011~2020 G & Tl & IN{E(1Z 7T)

40
35
30

25

20
20.8

15

10

e QNI K5 N | A ]
ARl B Tl E R (%)

5

0
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Figure 2. The output value of Yancheng high-tech industry accounted for the designated industrial output value from
2011~2020 (%)
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