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Abstract

Under the background of advocating low-carbon life, green travel and convenient life, the emer-
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gence and development of shared bike solve the public transportation problem of the last kilometer
of public life and respond to the call of energy saving and emission reduction. Now shared bikes have
become an important part of the city’s overall public transport system. Shared cycling in providing
convenient while, also gradually exposed the disadvantages of the profit pattern of industry, shared
bikes companies in order to improve the profits, increase the supply of sharing a bike, but due to the
limited parking area, rider after finish cycling, find parking location, on-site parking, make shared
cycling disorderly parking place phenomenon is more serious. In order to explore the reasons be-
hind the phenomenon, we study the shared cycling enterprise profit model, shared cycling early de-
velopment, mainly to Youon Technology Company as a case analysis, and compared with other bi-
cycle enterprise profit model, analyze the problems the entire shared bicycle enterprises are facing
and the disadvantages of profit model, put forward suggestions to solve these problems.
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Figure 1. Historical development time chart of bike-sharing industry
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Table 1. Summary table of four stages of shared bike
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Figure 2. The relationship between the service life of a single vehicle and the rate of return
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