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Abstract

Han Fei’s theory of bureaucratic governance is a theory on how to effectively manage the bureau-
cratic system to ensure its efficient operation. It encompasses both routine control over the bureau-
cratic system and focused control over “important ministers”. The former emphasizes “norms”, es-
tablishing basic principles for the selection, assessment, rewards and punishments, and supervision
of bureaucrats, thereby laying the groundwork for the basic operational rules of the bureaucratic
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system. The latter emphasizes “prevention”, aiming to prevent important ministers from blocking
information and to ensure smooth communication channels for the transmission of information
both upwards and downwards. “Based on human nature” is regarded as the primary and fundamen-
tal principle of Han Fei’s statecraft, and he proposed the strategy of governing the country by “al-
ways governing based on human nature”. Applying the principle of “based on human nature” to bu-
reaucratic politics has, to a certain extent, enabled the bureaucratic system to operate well. Alt-
hough relying solely on interest incentives and mandatory reward and punishment systems cannot
solve problems at their root, it has had a profound impact on later generations.
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