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Abstract

As a middle manager of school, subject-head is a mixture of more than one role, and not only has
teaching tasks, but also needs to manage and lead the team, but they lack of related pre-service
training so that many subject-heads feel powerless in the management and leadership. In addition,
there are many newly subject-heads of schools every year, so providing effective training to sup-
port the management and leadership for the growth of middle managers has got sustained atten-
tion from Hong Kong’s education sector. “Enhancing the Leadership of Subject-Heads in Primary
Schools” Program, which was funded by the Quality Education Fund in 2012-2013, has been im-
plemented by Hong Kong Primary Education Research Association, which aims to provide profes-
sional development to subject-heads through systematic training, school-based diagnosis,
school-based teacher training, schools visits and the action learning, to enhance their ability to
lead team and manage the development of the subject. This article reflects the learning process of
the participative subject-heads within this program and shares the experience of professional de-
velopment in Hong Kong schools.
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Table 1. Training programme of cultivating leadership for subject heads in school
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Table 2. The school-based training arrangement of participating schools
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Table 3. The theme of school-based action learning in participating schools
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