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Abstract

Existing problems in think-tanks management restricted the promotion of the influence of the
Think-tanks of Universities. There are four aspects of performance: the lag effect of the manage-
ment of Think-tanks of Universities’ ideas impacted the achievement, the unreasonable personnel
structure affected the positive development, the deficiencies of the management personnel quality
limited the Think-tanks of Universities’ influence, and the lack of the culture affects its soft power.
This paper analyzed the dual attributes of social organization and enterprise of the Think-tanks of
Universities, introduced the theories of social work and methods such as strengths perspective
and ecosystem, and discussed the feasibility of social work on the cultivation and management op-
timization in the think tank personnel. In addition, this paper discussed the optimization path that
can promote the development of the whole think tanks from three aspects, such as building the
service network of think tanks through social work’s intervention approaches, activating the in-
ternal management motivation from the strengths perspective, and creating the plan coordination
and evaluation mechanism of the management and service of Think-tanks of Universities, im-
proving the comprehensive ability of manager of Think-tanks in colleges and universities, to pro-
mote the development of Think-tanks of universities.
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