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Abstract

The outstanding effect of PDCA Cycle Theory in enterprise quality management provides many
models and experiences for university teaching management. Based on the analysis of university
teaching management business, this paper uses PDCA cycle theory to optimize the design of uni-
versity teaching management business process, it is mainly carried on from four links: making
teaching plan, daily operation of teaching, monitoring teaching quality and dealing with teaching
result, in order to deepen the reform of teaching management and improve the efficiency of
teaching management.
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Figure 1. Teaching management business processes
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Figure 2. Closed-loop teaching management business process
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Figure 3. Schematic diagram of PDCA closed-loop teaching business process
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Figure 4. Closed-loop business process of talent training program formulation
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