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Abstract

In the context of the marketization of higher education, there is a neglected “enterprise model” in
university governance. Based on the three traditional models of university governance, namely
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the “bureaucratic model”, “collegial model” and “political model”, this paper focuses on the “en-
terprise model” of university governance. Based on the irrational theory of organization and the
theory of loose coupling, the “BCPE four-quadrant model” of university governance model (BCPE
means Bureaucratic Model, Collegial Model, Political Model and Enterprise Model) is constructed.
Based on the example of The Hong Kong University of Science and Technology (HKUST), this paper
believes that each of the four governance models has its own applicability, and that it is necessary
to effectively mix the four governance models in the development of the university and effectively
resolve the conflicts between them.
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1. KFEREESGTEAR “ElE” fiEh

REaEE,  “EEiasl” A, REENMBEER SHEELM. [, R 1
PR MR G BB S P M, P & AR 3A - i 4 B 3 AE UK P AR e S B Al B AT b o
FEH T REFRBE GG — “Buiiul” o X =P R E &G MR 77, BOxERFE
HhZREia .

R4 Max Weber IR AL, BARHLUE — AN HEBUTRE HFR AL 2 IR R 26, DA B 5
MR, LR RS NE . E—NHERF, Jog NMUAT AR ANBRAE . 2SI /405,
TR AR A E B ST BRI AN 204t o X se g5 M 0045 IE B4 RAADIE R4, H s e .
AR AR A VR 9IE S AMETE U L5 DURAE A B FH PR eI e /155 583K [ 1], Herbert Stroup 5,  “ B &G
7 ATRAR TR )\ T RebnitE s ATl e, LR MHE S0, SFR00ATT . TAERHEE
Py B DL SR ARG AR 5 A AT ) PR R 1 DL R AN NFRA 2R 5% 7= 1943 85 (2] Victor Baldridge
FEMMEANTTHRR T RFRER R ERA S K¥YRABRTFEENERALR: K¥E ERXMFHEL
L RE B2 G5 R R E 1T 1] 9% R B F I BE s R AR N 00 e 1 St FERAR s A 1E X VA d IR 1A
HIEXWBEEAEN: AWK ERBUIRR: A BANREERNER: A58 RS
WAE[3]. A, “EE” F—aEnREENE, WEARMEA. AEIERBUT . BUE S E R AR
RN 0] RS T7 THI AR JIAN A2 o

WA “Epeul” , RERFE LR, EARTAEEU “FRESW” MEXR S HBIRFREL
o, REARILFEAAL R S TR ErE LA, FART/EH A CEHYRES, Wik pldtil
AT EVORTE, TRRATEN RIEZIE B . Talcott Parsons B HRMIX 73 T “A%HE17 A “HiREES”
Z B, WARMFHEARTR. EHBN . ERREA. RFBEETNM AR Em AR KA T
PIERER, k| TATE S e S ERe . ik, R “EOREES)” R I B,
W AV EAR N AN NG ST, FFREN THAR LR AR LW 1], sAh, B &5 “ K
LRI R CRRRTEE ANVEALIEE 7 RIS, Goodman FRH, AR [AIFREHE Z M ABRE SN, FFEH
BEH, ik S AT U ) R AT 01 (4] R CEE IR ATz R, B
fokut, Rl SR PR BRI BUN T BB NS, s TR ABRE
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FNEIAEAE, AHEENE, HES PRI, 5 7 V2 ISR M.

Victor Baldridge $& 1 T KA “Buai” , B EHEESF. R BUITRATE. FEMR.
W4l S BOAR 2R T — k. X — B TN RS A S P, OB PSR AT AT A B
RS . S 5RAARMERNATE N KSR LG AR B M E R F 28 L7 R
e HARM . (R AL Mg R EE R R e HMBOG K= E RG] T A SNSRI A G
PRI R O [3]. AR “BuaiE” , RFERBEMRERE —NBuaE . R¥ERERM L
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NEHRZ A e f 3 2 EI SR, RHESESS]. “BUaE” Hn T KFEROWENA F EE
BS HHMEhEERE, B0 7 EHRET R, R T RFHA IR R .

ASCAEUL b =M i A2 ah b, 456 RFeRBENE, 5 HOLE R RGBS DA fu i ——“ 1
WER” . BFAREEFL 8 (Principal-Agent Theory, fiFR PAT) &1L fi HFERH|E LT FRAM G EER
RN Z—. PAT @LAER ai i R 515 EAXRIG IR LA |, BAZU Y PAT MBUAY PAT W
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2. “BCPE MZRRER" ptaiE
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MRS, INNFERA LR 2 A BB R SRR SIS . FE R TR —F LR TN BB T &R
guidid FAER A LA R, JEE—NERM RS, “DEEE” N0 T R MG FIAH T 2 (7]
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Figure 1. The “BCPE Four Quadrant Model” of the university
governance model
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REFAREBIRMHAL, R RIS AR, WA EEEERER, BARAHEME, AR
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Se b, REGHEPAES FRVUFEARIR S, FRWAAEX TR R B8 UE R ),
IR ZA G E P e ARG SR

FHERHOR S, RIFGERIRHKUST), & rERA SRS, MOLT 1991 4, =14
(R [B] P K R N — P — IR KR, AE 2022 4F QS AR HE A P AL HIE 34 44 WSRLRI I I 545
AT HAERFHLA G R, RTINS ). BFETIRIERRIIR IR R, RINHEE
KIGEE A R IR G N R RIEN TIES) ).

3.1. EEANBEAFAELRANES

RIFERLRE AR (BBRIEREER) M (CFIBRHER¥HEE) , RRMAR S E
FLAFEWI A 23 71 2 (Court)s K 323 (Council). #557%: 71 23 (Senate) 1 Convocation (PFiN£x), = EATEA
SR B K (Chancellor). #2 K:(President). 1 B 4% K (Provost) fl @I K (Vice-Presidents). (4%
BRI FEFEN N HFFRE T A SN RIER ST, H I T RSB R IR A T « RSB L “BCPE”
DYFf e AR HE R A ER AR R #45 DRI .

H5E, DUFI AR 7 HERIAER “Alial” o H—, REHFSEBRIRKG B b RS
BUEH, RRFMEESEIENM, nTUATHE B BT T RERMERAL), FFRIEAT CGRBID kT
KREWMAIR T H =, RFBLIA ZE 2 E SR s G LA o e 23 53 2 i) R 2R 4%
ZRKMFE RS HUGEFS AT PHRTEm A 25 R B3 H A 50 K2 — MBUR AT
s NFRERET & DLRAER A Al 7 (k2 R 2 i) se 3. =, ERFIKHE T, #EM
TREEATA NN S BE 2k 5 Aie sk, ENMTBUERS R G, ZHmGIICCIRE . B fu ik
FKE. B, BONEMEMFRZE TR HHES HA5IRTAL. A 2011 422 2013 4F, HERFRBRER QS WK
FHAE AL, HAE 2018 - 2020 AL TRIE LR SHEFRRFHALE 6, 2022 F47)F QS 4
KEHAE 34 £

HR, WROB R B nTRIES T AR DUAIE, X B R EE R RN A A H
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BARRMEH B BEERW (RE1) 5 (FEE) BEEFEERSC), HadRFEFELESNRE,
TR FANTHNERR R 0 (RO 260D By (CRREHIEE 1141 F) o 7£ (R 5 (&
) o, KRR BRI 5 L5 HA R .

ok, BREREEILFENGE, WA AR PRI R, FI T RFEHEE) “hiia” o TS
Z R R MR R BRI WA . P55 D2 AT LU B e R 27 A AT S5 300 ) 27 R 77 1T B BOd 24 1)
IR F R A E R, B RERFSRE, HFRERFSRMEE SRR, ASFERSHRRA
ATz, FBEAFEKRK. HRRIRK. BIRK. EhbK. REL. BEK. BREEK. 2EES
FAE. FAERKEE. WA, (EE) e, [EPH—BEIRR TRAERSRR, (=0 A B ELE,
WFERM A2 AR NFE R, (B A BROEE, HILES 5308 R a2 .
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