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Abstract
Education stands as a pivotal force in societal progress, with English education and training com-
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panies playing a crucial role in the contemporary landscape. Talent, being the cornerstone resource
for these companies, has the potential to elevate market competitiveness. Training, as the primary
means to enhance employee skills and unleash their potential, plays a fundamental role in empo-
wering and nurturing talent in the corporate world. Nevertheless, Chinese English education and
training companies grapple with challenges such as inadequate funding and deficient management
systems, leading to incomplete and non-systematic employee training. This inadequacy adversely
impacts talent development efforts, hindering the sustainable growth of companies. This paper aims
to scrutinize the challenges faced by education and training companies in employee training and
delve into strategies for optimizing training management to establish an efficient talent devel-
opment mechanism, thereby fostering the healthy and sustainable growth of companies.
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