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Abstract

As China’s socio-economic and cultural levels advance and the development of higher education
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deepens, the educational attainment of the population has significantly improved. Among these de-
velopments, universities have played a pivotal role in the evolution of modern education in China,
with private universities serving as a crucial force in the national education sector. University
teachers are the determining factor in the development of higher education institutions, and an ef-
fective motivation mechanism can stimulate teachers’ creativity and work vitality, thereby enhanc-
ing the overall strength of the university. This paper, grounded in the Two-Factor Motivation The-
ory, investigates and analyzes the motivation system for teachers in private universities from the
perspectives of motivational factors and hygiene factors. The findings aim to optimize the motiva-
tion mechanism for teachers while providing valuable insights for other private universities seek-
ing to enhance their motivational systems.
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Table 1. Hygiene-motivational factors
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