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Abstract

As the cradle of knowledge inheritance and innovation, colleges and universities cultivate high-
quality talents, promote the progress of scientific research, serve the development of society and
lead the cultural heritage. The administrative post of colleges and universities is solid backing to
ensure the smooth implementation of all this, which is responsible for administrative management,
teaching support, normal management of scientific research, student services, etc., to provide a
guarantee for the normal operation and sustainable development of the school. However, as far as
the current practice is concerned, most of the administrative personnel in our universities are still
facing a lot of problems, such as backward management mechanism; personnel specialization is not
strong; administrative personnel career development channels are relatively narrow and so on.
This paper analyzes the current situation of administrative personnel in colleges and universities,
summarizes the reasons for the formation of the problem, and on this basis puts forward the following
suggestions: improve the management mechanism, enhance management effectiveness; broaden
the education and training channels, enhance the performance of duty effectiveness and ability;
smooth development channels, stimulate the potential and vitality of the work.
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Figure 1. Number of faculty members by category in higher education schools
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