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Abstract

With the rise of the knowledge-based economy and against the backdrop of globalization and in-
formatization, modern university governance faces multiple challenges, including imbalances in
governance structures, inefficient resource allocation, intensified conflicts between internation-
alization and localization, and demands for systemic transformation driven by technological in-
novation. Through detailed analysis of these challenges’ specific manifestations, such as excessive
centralization of administrative power, marginalization of academic authority, unequal resource
distribution, and cultural conflicts in internationalization processes, this paper highlights the
deep-seated issues in contemporary university governance. To address these challenges, innova-
tive pathways for modern university governance are explored through optimizing governance
structures, strengthening academicleadership, improving resource allocation efficiency, promot-
ing organic integration of internationalization and localization, and leveraging information tech-
nology to innovate governance models. By updating governance philosophies, optimizing govern-
ance designs, cultivating governance cultures, enhancing governance capacities, and refining gov-
ernance evaluation systems, this study seeks to break through bottlenecks and reconstruct mod-
ern university governance frameworks. The research holds significant implications for advancing
the perfection and innovation of university governance systems, improving higher education
quality, meeting diversified societal needs, and promoting high-quality, connotative development
of universities.
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