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Abstract
The mentor-mentee relationship plays a key role in the academic growth of graduate students. The
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mentor’s leadership style needs to be adjusted according to the student’s level of maturity, covering
four stages (M1 to M4). Each stage requires different guidance strategies to promote the develop-
ment of the student’s academic ability and independence. The model analyzes the dynamic relation-
ship between mentor behavior and student needs, proposing a flexible balance between support
and direction to ensure effective guidance. This framework fills the gap in the application of situa-
tional leadership theory in mentor-mentee relationships, especially in its detailed exploration of
the needs of students at different developmental stages. Future research can verify the model in
different disciplinary contexts and explore the balance between mentor support and academic
guidance.
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Figure 1. Overview of situational leadership theory
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Figure 2. Mechanism diagram of mentor-mentee relationship generation based on situational leadership theory
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