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Abstract

This study focuses on the professional training and team building of kindergarten logistics person-
nel, analyzes the current situation, and aims to design a scientific training system and effective team
building strategies. Through literature review, field research, case analysis, and other methods, this
paper explores the path to improving the professional competence and teamwork ability of logistics
personnel. Research has shown that professional training and team building are key to improving
the operational efficiency and educational quality of kindergartens. Scientific systems and effective
strategies can significantly enhance the capabilities of logistics personnel, and the two promote
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each other. It is recommended that kindergartens attach importance to and develop corresponding
plans and programs to provide guarantees for the healthy growth of children and the sustainable
development of kindergartens.
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Table 3. Response strategy matrix
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