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Abstract

This study is based on Maslow’s hierarchy of needs theory, expectancy theory, and two factor theory,
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aiming to optimize the management of part-time teachers in enterprises to improve the quality of
vocational education. It points out that part-time teachers in enterprises, as the core link of industry
education integration, play an irreplaceable role in optimizing teaching practice, cultivating stu-
dent abilities, and deepening school enterprise cooperation. However, there are currently struc-
tural problems such as imperfect employment and admission mechanisms, insufficient coordina-
tion between teaching ability and management, and lack of incentive and guarantee mechanisms.
In response to this, targeted strategies have been proposed, including improving the recruitment
and admission system, and achieving “person job matching incentives”; strengthening teaching abil-
ity and collaborative management, forming a closed loop of “ability enhancement-collaborative
management-incentive feedback”; establishing a sound incentive and guarantee mechanism, build-
ing a multi-level incentive system, and improving social security and career development channels.
Itis believed that innovative management mechanisms that combine theory and practice can stim-
ulate the enthusiasm of part-time teachers, promote the deep integration of vocational education
and industry, and provide long-term support for cultivating high-quality technical and skilled tal-
ents.
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