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Abstract

For a long time, in many universities in our country, due to factors such as the historical evolution
of the school, the allocation of educational resources, and market demand, there has been a phe-
nomenon where the advantageous disciplines have become more advantageous and the weaker
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ones have become weaker. The reform of the faculty system, as an important exploration of the in-
ternal management system reform in colleges and universities, has played a significant role in pro-
moting discipline construction. In order to promote the construction of weak disciplines in local
universities and enhance the comprehensive strength of the schools, this paper analyzes the estab-
lishment experiences of the faculty system in five different types of universities. From the perspec-
tive of organizational theory, it proposes the strategic choices of other universities when strength-
ening weak disciplines to carry out the faculty system reform. It is necessary to reconstruct the
working structure through discipline clustering to promote resource intensification and collabora-
tive innovation. Build a governance system that combines virtual and real elements and strengthen
the empowerment of academic power; Cultivate disciplinary cultural identity and reshape the value
core of weak disciplines.
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