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Abstract

As important members of the educational administration management team in universities,
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teaching secretaries still facing numerous challenges in their careers. Driven by the development of
smart campuses, they not only need to handle traditional paperwork but also are required to pos-
sess stronger information technology capabilities. However, they lack sufficient professional train-
ing, have limited career promotion opportunities, face imperfect assessment mechanisms, and ex-
perience job burnout, all of which lead to a high resignation rate among secretaries. To solve this
problem, administrative department of universities can arrange more technological training, opti-
mize assessment and encouragement policies for them which could gradually increase the profes-
sional level and stability of the teaching secretary team. So, it is vital to improving the teaching qual-
ity and governance capabilities of universities if teaching secretary team is professional and steady.
By optimizing the institutional innovation and technological empowerment to achieve a virtuous
interaction between the development of smart campuses and the construction of a talented work-
force is very essential.
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