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Abstract

The rigid requirements based on national strategy, the pain points faced by the transformation of
scientific research management, and the innovative driving force of digital technology jointly con-
stitute the practical foundation for the digital transformation of scientific research management in uni-
versities. The digital transformation of scientific research management in universities has important
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theoretical and practical value, and urgently needs to be highly valued. In the process of promotion,
technological integration should be the driving force to promote the innovation of scientific research
paradigms; Focusing on institutional innovation, reshaping the scientific research governance sys-
tem, taking ecological collaboration as the expansion direction, we aim to build a more open scien-
tific research pattern, providing sustained impetus for the digital transformation of scientific re-
search management in universities and helping them move towards higher levels of scientific re-
search management.
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Figure 1. Building a matrix based digital management platform
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