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Abstract

Guided by the concept of “three-in-one education”, this study focuses on the selection and assess-
ment mechanism of student cadres. Through research on students, teachers, and managers in dif-
ferent types of colleges and universities, using data analysis methods such as questionnaires, inter-
views, and case collection, the current situation of the mechanism is analyzed: in the selection link,
there are problems such as excessive weight of academic performance, affected fairness, and unbal-
anced participation of subjects; in the assessment link, the indicator system, evaluation methods,
and feedback mechanism have defects such as insufficient refinement and quantification, subjective
factors, and untimely feedback; the concept of “three-in-one education” is insufficiently reflected in
the aspects of full-staff collaboration, whole-process tracking, and all-round inspection. At the same
time, it constructs a full-staff participation mechanism with multi-subject collaboration, creates a
whole-process dynamic management chain covering the selection, tenure, and resignation stages,
improves the multi-dimensional and three-dimensional all-round evaluation index system, and re-
alizes technical empowerment with the help of digital platforms, aiming to provide reference for
improving the quality of student cadres and deepening the effectiveness of education.
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