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Abstract

In today’s competitive society, human resource management plays a vital role in both universities and
enterprises. Therefore, studying the connections and differences between talent supply and demand
from the dual perspectives of academia and industry holds significant importance. This research em-
ploys literature review, case analysis, and comparative analysis to explore the similarities and differ-
ences in human resource management practices between universities and enterprises. The findings
reveal that universities focus on faculty recruitment, training, and evaluation, while enterprises
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prioritize hiring, training, and performance management. There are notable differences in their phi-
losophies, methodologies, and objectives. Both sectors face common challenges such as talent supply-
demand mismatches, communication barriers, and underdeveloped collaboration mechanisms. To
address these issues, the study proposes strategies including optimizing talent development models,
enhancing information communication, and improving collaboration mechanisms, providing action-
able references for optimizing human resource management.
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