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Abstract

Under the context of advancing the new great project of Party building in the new era, a significant
challenge for faculty Party branches in higher education institutions lies in effectively overcoming
the disconnection between Party building and core professional work, thereby achieving high-qual-
ity development driven by Party building. This paper takes the Tailings Comprehensive Utilization
Team at Shangluo University as a case study, exploring its practical model of promoting deep inte-
gration between Party building and core functions—such as scientific research innovation, talent
cultivation, and social service—through the construction of a “Party building + core operations” col-
laborative mechanism. This mechanism enhances organizational identity by strengthening theoret-
ical grounding and value guidance, breaks down barriers between industry, academia, and research
through the establishment of temporary joint Party branches with enterprises, establishes a precise
incentive system based on a Party member contribution points system, and fosters consensus and
expands influence via a brand matrix. Research shows that this model, through the synergistic ef-
fects of organizational linkage, mechanism-driven approaches, and brand leadership, has effec-
tively enhanced the team’s overall performance in securing research projects, transforming tech-
nological achievements, and servinglocal industries, thereby translating organizational advantages
into governance efficacy that drives development. The case demonstrates that promoting system-
atic integration of Party building and core functions at the levels of goals, processes, incentives, and
values is an effective path to improve the operational efficiency of primary-level organizations in
higher education institutions, offering actionable references for similar primary-level Party organ-
izations to achieve deep integration.
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