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Abstract

Pairing assistance serves as a key national initiative to promote coordinated development in higher
education and advance the Western Development Strategy. As this work enters a new phase focused
on deepening its substance, exploring scientifically effective implementation pathways has become
a core issue. This paper uses the practice of Southwest Jiaotong University’s targeted assistance to
Xizang University, Kashi University, and other institutions as a case study, this paper employs case
study methodology to systematically organize and refine a “three-dimensional, two-way” implemen-
tation model. In terms of content, it expands from hardware support to intrinsic elements such as
discipline, talent, management, and culture. In terms of methodology, the approach shifts from one-
way delivery to diverse models including precise matching, project-driven initiatives, and knowledge
sharing. In terms of driving force, the model evolves from administrative dominance toward build-
ing a mutually beneficial, sustainable development community. Research indicates this pathway ef-
fectively enhances the precision and sustainability of support efforts. Finally, addressing implemen-
tation challenges, the paper proposes optimization strategies including deepening strategic coordi-
nation, digital empowerment, and improving evaluation incentives. These aim to provide theoreti-
cal reference and practical paradigms for constructing a new framework for university counterpart
support in the new era.
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