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Abstract

Scientific and technological innovation promotes the transformation and upgrading of industrial
structure, and promotes the comprehensive transformation and upgrading of higher education. In
view of the various problems and current situation faced by colleges and universities for many years,
there are many problems in the school-running concept, governance structure, talent training mode,
and academic ecology. Therefore, based on the discussion of the transformation process of each pe-
riod in the development process from “application-oriented” to “comprehensive” and the internal
logical relationship in the transition period, this paper discusses the lag of management concept,
the imbalance of discipline layout, the solidification and allocation of resources, and the virtualiza-
tion of collaborative mechanism. Finally, it discusses the countermeasures from three aspects: the
construction of multiple collaborative governance, the innovation of discipline cluster resource co-
ordination mode, and the design of a “deep integration and full interaction” collaborative education
ecosystem.
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