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Abstract

To operationalize the strategic mandate of “prioritizing mental health and psychological wellbeing”
articulated at the 20t National Congress of the Communist Party of China, and to address the prevail-
ing challenges in mental health education across primary, secondary, and tertiary education—char-
acterized by fragmented schooling phases, decentralized resources, and discontinuous articulation—
University of Shanghai for Science and Technology (USST) has leveraged the inherent advantage of its
affiliated schools spanning all educational stages. Guided by the core philosophy of “advancing mental
health education through the synergistic implementation of moral, intellectual, physical, aesthetic,
and labor education”, the university has innovatively adopted and practiced the “One-Two-Three
Working Framework”. Drawing on years of practical experience, findings from special research pro-
jects, and an integrated research report generated through qualitative methodologies including focus
group interviews and individual in-depth interviews, this study systematically analyzes the collabo-
rative logic and implementation pathways of mental health education across the entire educational
continuum. Empirical evidence demonstrates that the “One-Two-Three Working Framework” takes
“one alliance” as the organizational core, “two key priorities” as the dynamic pillars, and “three sets of
branded programs” as the practical vehicles. It constructs a multi-dimensional collaborative develop-
ment mechanism encompassing goal alignment, resource integration, activity coordination, person-
nel collaboration, and policy-evaluation synergy, thereby forming a closed-loop system of “organiza-
tion-dynamics-practice-mechanism”. This framework has yielded areplicable and generalizable prac-
tical paradigm for the integration of mental health education across primary, secondary, and tertiary
education sectors.
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