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Abstract

As the core hub of the regional education system, the interactive mechanism between local univer-
sities and regional educational resource allocation exerts a crucial impact on improving regional
education quality and optimizing the education ecosystem. Focusing on the construction and opti-
mization of this interactive mechanism, this paper, based on the theories of resource sharing and
collaborative innovation models, analyzes the internal logic and practical dilemmas of their inter-
action from the perspective of industry-university-research cooperation through empirical re-
search and multi-case analysis. The study finds that there are prominent problems in the current
interaction, such as insufficient cooperation motivation, inefficient docking mechanisms and weak
supporting systems. Based on typical cases, this paper extracts and constructs an integrated “goal-
resource-path” systematic service model. The research conclusions show that local universities
need to be demand-oriented, rely on the collaboration of multiple industry-university-research
subjects, and promote the transformation of regional educational resources from “decentralized
supply” to “agglomeration and optimization”, so as to provide sustainable support for the high-qual-
ity development of regional education.
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Figure 1. Research technology roadmap
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Figure 2. Interactive logic model based on resource sharing and collaborative innovation
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Table 1. Basic composition table of the research sample
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Figure 3. The transformation process from collaboration to resource agglomeration
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Figure 4. Systematic operation model for industry-university-research collaborative innovation services
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