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Abstract

Graduate student counselors and supervisors are the most crucial educational forces in implement-
ing the fundamental task of cultivating virtue and nurturing talents. Counselors are the organizers,
implementers, and guides of graduate students’ daily education and management, while supervi-
sors are the guides and mentors for graduate students’ academic training and research develop-
ment. Their functions are complementary, and their strengths are mutually beneficial. The breadth,
depth, and effectiveness of their collaborative education directly determine the overall quality and
effectiveness of graduate student ideological and political work. However, in university practice,
there are common practical difficulties between counselors and supervisors, such as overlapping
and ambiguous role definitions, unclear division of responsibilities, lack of institutionalized com-
munication platforms, severe barriers to information sharing, and the absence of collaborative in-
centive and evaluation mechanisms. This leads to difficulties in effectively consolidating educational
synergy, resulting in “breakpoints” in the “all-staff education” framework among key stakeholders.
This paper, based on organizational collaboration theory and teacher professional development
theory, systematically analyzes the deep-seated roots of the obstacles in the “dual-subject” collabo-
rative education mechanism and proposes a systematic and actionable optimization path. It also an-
alyzes the organizational behavioral logic behind the collaborative dilemma from the perspective of
“transaction costs” and “trust mechanisms” in organizational collaboration theory; at the same time,
it demonstrates the necessity of internalizing collaborative education capabilities as a core element
of the professional competence of both subjects based on teacher professional development theory.
On this basis, it proposes starting with reforms to the internal governance structure of universities,
building a system of institutional guarantees with clear rights and responsibilities, establishing a reg-
ular and efficient information-based collaborative platform, and improving incentive and restraint
mechanisms with clear guidance, to promote the transformation of counselors and supervisors from
“physical addition” to “chemical reaction”, achieving deep integration of educational resources and
amultiplier effect on educational effectiveness. This will provide a solid institutional support for
improving the timeliness, relevance, and effectiveness of graduate student ideological and political
education.
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