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Abstract

Teacher workload has emerged as a critical challenge in global education governance, significantly
impacting teachers’ job satisfaction, professional well-being, and workforce stability, thereby threat-
ening the sustainable improvement of education quality. Through a systematic review and critical
analysis of domestic and international academic literature, this paper reveals the multi-dimensional
nature and complex generation mechanisms of teacher workload. The study finds that teacher work-
load is not merely caused by extended working hours; rather, it is the result of multiple intertwined
factors, including the generalization of work content, limited professional autonomy, increased
emotional labor, and external pressures. Although developed countries have implemented work-
load reduction practices through rigid regulations, task simplification, and resource support mod-
els, their implementation generally faces challenges such as hidden overtime, diminishing effective-
ness of checklist policies, and insufficient cultural adaptability, exposing the disconnect between top-
level design and grassroots needs. China’s workload reduction policies similarly encounter deep-
seated obstacles, including difficulties in removing non-teaching burdens, conflicting expectations
among multiple stakeholders, and structural staffing contradictions. Existing research suffers from
limitations such as coarse-grained research objects, lack of experiential methods, superficial counter-
measures, and tendencies toward comparative transplantation. Future research should shift toward
systematic, precise, and humanistic comprehensive governance paths. By constructing operational
schemes such as differentiated workload reduction indicator systems, flexible working hour man-
agement systems, and dynamic adjustment mechanisms for non-teaching task checklists, interna-
tional experience can be localized to protect teachers’ professional dignity and promote sustainable
development of the educational ecosystem.
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