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Abstract

Against the backdrop of the reform of educational evaluation in the new era, this paper takes the
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School of Materials and Chemical Engineering at Hunan City University as an example to explore the
construction path and operational mechanism of internal supervision systems in undergraduate in-
stitutions. By analyzing existing issues in current internal supervision practices in higher education,
such as incomplete systems, unclear functions, and insufficient application of results, this study intro-
duces Total Quality Management (TQM) and Fourth-Generation Evaluation theory as analytical frame-
works. It proposes an internal audit-oriented supervision model centered on “institutional safe-
guards, professional teams, closed-loop processes, and result orientation”. Furthermore, drawing on
practical cases from the school, it summarizes an integrated operational mechanism encompassing
“supervision, guidance, evaluation, improvement, and integration”, aiming to provide references for
the development of internal supervision systems in similar institutions.
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