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Abstract

Under the strategy of building a leading nation in education, university counselors serve as the back-
bone of ideological and political education. This paper employs literature review, questionnaires, in-
terviews, and case studies to investigate their work effectiveness. Findings reveal issues such as am-
biguous role positioning, insufficient professional competence, high work pressure, and unscientific
evaluation mechanisms. Subjectively, effectiveness is influenced by professional identity and learning
initiative; objectively, it is constrained by imperfect institutional mechanisms and support systems.
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Accordingly, this paper proposes multidimensional improvement paths, including optimizing work
models, strengthening professional training, refining evaluation and incentive mechanisms, and en-
hancing collaborative education, aiming to provide theoretical and practical references for improving
counselor effectiveness.
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Table 1. Time consumption of counselors’ daily work modules
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