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Abstract

Against the backdrop of the in-depth implementation of the “Three-Wide Education” philosophy, the
Office of the Student Union in colleges and universities serves as the administrative hub of student
organizations. Its team motivation effectiveness directly impacts the educational outcomes and the
development of student cadres. Nevertheless, the current team motivation in the office is plagued
by problems such as an unsound mechanism and monotonous methods, which restrict the perfor-
mance of departmental functions. Taking the author’s practice as the director of the office as an
example, this paper diagnoses the deficiencies of team motivation in terms of “hygiene factors” and
“motivator factors” based on the Two-Factor Theory, and proposes targeted optimization strategies.
As a department leader, the core concern of this paper is how to optimize the motivation mechanism,
address management dilemmas, and achieve the dual goals ofimproving departmental work efficiency
and facilitating the all-round development of student cadres by relying on the Two-Factor Theory and
aligning with the requirements of “Three-Wide Education”. The study indicates that approaches in-
cluding institutional transparency, procedural motivation, and task autonomy can drive the transfor-
mation of the office from a “task-execution-oriented” department to an “education-and-growth-ori-
ented” one.
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