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Abstract

Private universities face fundamentally different resource conditions when establishing quality as-
surance systems compared to public institutions. Existing research primarily focuses on problem
identification, with limited exploration of practical solutions under resource constraints. This study
conducts in-depth case studies at three applied private universities, employing semi-structured in-
terviews, document analysis, and field observations to examine their distinctive approaches in re-
source-scarce environments. The investigation reveals three differentiated strategies developed de-
spite limited funding, faculty resources, and technological capabilities: integrating lightweight dig-
ital tools into daily management systems, incentivizing faculty participation through visible outcomes,
and incorporating stakeholder demands into decision-making processes. These practices collectively
demonstrate an operational characteristic of “agility and flexibility”. By applying theories of “agile
governance” and “organizational habitus”, the study emphasizes that quality assurance in private uni-
versities lies not in pursuing comprehensive systems but in achieving a dynamic alignment of resource
endowments with organizational culture through “agile governance” mechanisms, thereby offering
realistic construction pathways for peer institutions.
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