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Abstract

Objective: This paper focuses on the optimization path of the incentive mechanism for part-time
teachers in medical and health vocational colleges under the background of industry-education in-
tegration, aiming to address the current problems of insufficient incentives, management absence,
and lack of training in the construction of the part-time teacher team. Method: Based on the two-
factor theory, equity theory and other incentive theories, combined with the actual development of
medical and health vocational education, this paper deeply analyzes the policy background, the cur-
rent situation and problems of the part-time teacher team construction, and classifies and analyzes
the existing problems into hygiene factors and incentive factors. Countermeasures and suggestions:
Targeted strategies for optimizing the incentive mechanism are proposed, including a four-dimen-
sional approach of material, career development, spiritual, and institutional guarantee. Each strat-
egy closely adheres to the characteristics of the medical and health industry and the core connota-
tions of incentive theories, such as establishing a dual-track promotion channel of “clinical teach-
ing mentors” and “academic research mentors”, designing a linkage mechanism between teaching
achievements and hospital evaluations, and setting up a “teaching research special fund” for school-
enterprise cooperation. Conclusion: The practical value of this study lies in providing theoretical ref-
erences for medical and health vocational colleges to solve the management problems of part-time
teachers, promoting the implementation of policies for the construction of “dual-qualified” teacher
teams, and thereby enhancing the quality of talent cultivation and industry service capabilities. In the
future, with the continuous improvement of relevant policies and the deepening of school-enterprise
cooperation, the part-time teacher team will play a more important role in the high-quality develop-
ment of vocational education, providing solid talent support for the construction of China’s modern
vocational education system.
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