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Abstract

In recent years, to optimize faculty structure, promote orderly talent mobility, and stimulate teach-
ers’ work motivation, the “up-or-out” and “title demotion” policies have gradually become standard
practice in universities. However, the excessive pursuit of efficiency in policy implementation con-
flicts with the spirit of academic freedom cherished by faculty. Therefore, finding a balance in insti-
tutional design is crucial. This paper explores the game between administrative power logic and
academic power logic underlying the “up-or-out” and “title demotion” policies, analyzing the con-
flicts arising from policy implementation. Furthermore, considering the efficiency loss and social
costs of policy implementation, it argues that constructing a self-restraint mechanism for university
faculty, primarily driven by intrinsic motivation, is particularly necessary. The establishment of
such a self-restraint mechanism requires efforts in stimulating faculty’s intrinsic academic respon-
sibility, fostering permissive academic governance, and building service-oriented organizations. Fi-
nally, this paper proposes that the implementation of “up-or-out” and “title demotion” policies
should also consider institutional rigidity with equal emphasis on ethics, reshape the human-ori-
ented governance value orientation of universities, and strengthen the whole-process guarantee
mechanism under the appointment system.
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