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Abstract

Under the combined influence of the popularization of higher education and the changing structure
of school-age students, private universities are facing unprecedented pressure for survival and devel-
opment. Brand equity has become the core driver for private universities to gain competitive ad-
vantages. However, the traditional brand management model is constrained by bottlenecks such as
low content production efficiency, inaccurate communication reach, and flat user experience. Al new
media technologies represented by generative artificial intelligence (AIGC), algorithmic recommen-
dation, and virtual digital humans have brought disruptive changes to university brand management.
Taking Dongguan City University as a typical case, this paper analyzes the challenges during the tran-
sition period of brand replacement after its restructuring and renaming, and systematically explores
the application strategies of Al new media in four dimensions: content generation, precise distribu-
tion, immersive experience and public opinion risk control. On this basis, it puts forward safeguard
mechanisms from four aspects: organizational structure, talent training, data compliance and scien-
tificand technological ethics, aiming to provide theoretical references and practical guidelines for pri-
vate universities in China to achieve digital brand breakthroughs and high-quality development.
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