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Abstract

Taking five private universities in Yunnan Province as samples, through questionnaire survey and
case analysis, combined with agile governance theory, technology implementation framework and
quality culture theory, this paper explores the technology adaptation paradigm of digital transfor-
mation of quality assurance in private universities under the background of resource constraints.
The characteristics of this paradigm are low-cost technology adaptation, rapid iteration of opera-
tion mechanism, and active participation of subjects. The research shows that even if new commer-
cial software is not purchased, the efficiency of information feedback can still be greatly improved
under the triple constraints of funds, teachers and mechanisms. The feedback cycle is shortened
from 30~90 days of the traditional model to less than 48 hours. This “agile” practice has also re-
shaped the collaborative relationship within the organization and promoted the quality culture
from institutional constraints to conscious improvement. This path has reference value for private
colleges and universities with greater self-financing pressure, and at the same time expands the
research horizon of higher education quality assurance theory.
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Figure 1. Schematic diagram of digital closed loop
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