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Abstract

As China’s higher education enters a stage of connotative development, the traditional highly
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centralized university-level management model can no longer meet the practical demands of ex-
panding institutional scale and shifting the focus of educational operations downward. The reform
of the university-college two-level teaching management system has become a key measure to en-
hance university governance capacity and stimulate the vitality of secondary colleges. This study
provides an in-depth analysis of the current situation of educational management in local under-
graduate universities and systematically summarizes the main problems encountered in the reform
process, such as the imbalance of power and responsibility, overly rigid rules and regulations, and
outdated management concepts. Drawing on the experiences of outstanding university manage-
ment reforms both domestically and internationally, this paper proposes development strategies
from four aspects—conceptual innovation, allocation of rights and responsibilities, institutional de-
sign, and team development—in order to improve the internal control system of universities and
build a modern university system.
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