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Abstract

Counselors are core frontline workers in academic atmosphere construction of private universities.
Taking counselors with an average of 240 students at the College of Information Engineering, Nan-
ning University as samples, this paper builds an analytical framework based on role conflict theory
and organizational support theory. With questionnaires and interviews, it analyzes four dilemmas
including vague job boundaries, simplistic working methods, poor coordination and insufficient
professional capacity. Targeted at engineering majors and the ultra-high student-counselor ratio,
this study proposes countermeasures of duty clarification, special training, digital collaboration
and improved guarantees, and innovates hierarchical management and peer tutoring to reduce
workload. It offers references for counselor professional development and academic atmosphere
improvement in similar private engineering universities.
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