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Abstract

With the rapid development of artificial intelligence technology, human resource management is un-
dergoing a profound transformation from traditional transactional management to intelligent strate-
gic management, which has put forward new requirements for talent cultivation in human resource
management majors at application-oriented undergraduate colleges. Unlike academic universities,
application-oriented undergraduate colleges are committed to cultivating high-quality applied talents
oriented to industrial frontlines. However, in current curriculum design and talent training practice,
there are still prominent problems, such as lagging course content behind industrial needs, scarce
practical teaching resources, and superficial school-enterprise cooperation. This paper adopts the
methods of literature research and policy analysis, taking application-oriented undergraduate col-
leges as the research object, and constructs a “Three-Dimensional Framework for HRM Talent Com-
petencies in the Al Era” (Professional Knowledge Layer - Technical Application Layer - Strategic Inte-
gration Layer) as the core analytical tool running through the whole paper. It systematically diagnoses
the main problems and institutional roots existing in curriculum system, teaching methods, evalua-
tion mechanisms, and industry-education collaboration of human resource management majors at
application-oriented undergraduate colleges, and proposes operable teaching content optimization
paths and talent training model adaptation strategies, aiming to provide theoretical reference and
practical guidance for application-oriented undergraduate colleges to better meet the intelligent era
and improve talent training quality.
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Figure 1. Three-dimensional framework of HRM talent competencies in the Al era
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