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Abstract

The high-quality development of vocational education depends on the proactive engagement of tal-
ent. With the implementation of the “New Double High Plan,” centered on achieving high-level insti-
tutional capacity and high-quality industry-education integration, “dual-qualified” teachers, as the
core talent group, have become central to personnel management efforts to stimulate motivation,
creativity, and initiative. Drawing on Self-Determination Theory and grounded in the practical con-
text of higher vocational institutions, this paper takes the development of the innovative teacher
team at BN College as a case study, explores the distinctive motivational needs of “dual-qualified”
teachers, offers a critical analysis of the limitations in existing incentive mechanisms, and proposes
targeted strategies for their optimization.
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Table 1. Survey results of demand dimensions of dual-qualified teachers
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