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Abstract

The digital transformation of county-level basic education is a critical pathway for promoting high-
quality and balanced educational development. Currently, county-level education faces challenges
in collaborative development, including the disconnection between government top-level design
and grassroots needs, the mismatch between school digital resources and application capabilities,
insufficient teacher professional development and technological literacy, and the absence of diver-
sified participation mechanisms. Based on collaborative governance theory and educational ecol-
ogy theory, this study constructs a “three-level linkage and four-dimensional collaboration” model
for county-level educational digital collaborative development. It proposes a five-in-one practical
pathway encompassing government leadership, school entities, teacher empowerment, social col-
laboration, and technological support, and puts forward differentiated advancement strategies tai-
lored to counties at different development levels. The research provides theoretical guidance and
practical references for addressing the challenges of county-level educational digital transfor-
mation and promoting high-quality and balanced educational development.
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Figure 1. Model diagram of “Three-level Linkage and Four-dimensional Collaboration”
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Figure 2. Framework diagram of “Five-in-One” collaborative governance
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