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Abstract

Under the dual background of the deep advancement of the digital education strategy and the high-
quality development of universities, the contradictions between the expansion of funding scale and
diversification of sources, stricter supervision, and rough resource allocation, prominent data silos,
and lagging accounting processes are becoming increasingly prominent. The digital and intelligent
transformation of finance has become core path to solving the pain points of university fund man-
agement and enhancing university governance capabilities. Taking the construction of a digital and
intelligent financial platform in universities as the research entry point, this systematically ana-
lyzes the construction logic of the framework for a digital and intelligent platform integrating data
from multiple departments such as personnel, state-owned assets, academic affairs, scientific re-
search, and so on. It proposes improvement paths from five dimensions: data-driven, functional trans-
formation, resource allocation, cost compensation, and performance closed-loop. By reviewing ap-
plication scenarios and implementation effectiveness, an dating on application promotion sugges-
tions, it provides practical references for universities to optimize organizational structures, recon-
struct management models, break through data barriers, improve resource allocation mechanisms,
and promote the transformation finance from an accounting-oriented to a management decision-
oriented model, ultimately achieving the synergistic improvement of university fund utilization ef-
ficiency and educational benefits.
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