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Abstract

Against the backdrop of the deepening advancement of educational digital transformation, the is-
sues of regional disparities and group differentiation in digital literacy among primary and second-
ary school teachers have become increasingly prominent. Taking primary and secondary school
teachers in Nanning as the research subjects, this paper systematically examines the differentiated
characteristics and training needs of digital literacy among teachers with varying years of teaching
experience through literature analysis and policy interpretation. The findings reveal that teachers’
digital literacy shows a decreasing trend with increasing teaching experience, and significant struc-
tural differences exist between urban and rural teachers as well as among teachers at different ca-
reer stages. On this basis, drawing upon existing research findings, this paper proposes a strategic
scheme to construct a “three-stage progressive” tiered training system relying on the National
Smart Education Platform. In addition, a multi-dimensional teacher profile model encompassing
“teaching experience, subject, school level, personal willingness” is further constructed, and multi-
dimensional perspectives are integrated into the training design of each stage, with a “training
menu” flexible selection mechanism proposed. In terms of implementation safeguards, the dimen-
sions and indicator system of the assessment tool for teacher digital literacy are systematically de-
signed, the operational procedures and evaluation methods of the “dual-mentor system” and “peer
assistance” are specified, and the institutional incentive pathways that integrate training participa-
tion and outcomes into teachers’ performance evaluation and professional title promotion are ex-
plored.
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