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Abstract

The teaching secretary of a university’s secondary college serves as a foundational role in teach-
ing operation management, requiring close communication with both the school’s academic af-
fairs department and faculty members as well as students. This position is crucial for ensuring
the smooth functioning of teaching operations. Entering the 15th Five-Year Plan period, higher
education has shifted from scale expansion to quality enhancement, with significantly height-
ened demands for refined, digitized, and collaborative grassroots teaching governance. Taking
the School of Communication and Information Engineering at Chongqing Yitong University as a
case study, this paper systematically analyzes the challenges faced by teaching secretaries in en-
gineering colleges, including generalized responsibilities, redundant processes, fragmented sys-
tems, coarse evaluations, and restricted development. Addressing the unique challenges of en-
gineering colleges—such as highly specialized curricula, extensive experimental training com-
ponents, frequent hardware/software resource allocation, and intertwined industry-academia
collaboration tasks—the study proposes an effectiveness-improvement pathway through role-
boundary clarification, process reengineering to reduce redundancy, data governance for bur-
den alleviation, multi-dimensional evaluations to reflect contributions, and professional devel-
opment to stabilize faculty. Practical recommendations are further provided based on the
school’s teaching management realities, aiming to offer insights for enhancing grassroots teach-
ing governance in universities.
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